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Major Recommendations

i.
25X1A
2.

3‘

25X1A

ILLEGIB

DCC be commended.

DD/S direct revision of[_____ ko
include definition of Cffice of Com -
munications responsibility in ELINT
field and other special activities be
covered.

DCI instruct Cl4A ELINT staff officer
to prepare Agency Regulation on
ELINT; supplement with Instructions,
Directives | las
required.

a. DCIdirect that no further support
commitments be accepted by OC unless
it iz clearly shown that current capa-
bility can provide without deterioratios
of staff communications system.

b. Inunediate action be taken to 3§
cable trafiic.

c. DD/3 and DD/P be directed to re-
view all Clandestine Services programs
and projects with required communica-
tions support and terminate those of

questionable value to conserve OC capa-

bility wherever possible.

d. DD/s, DD/P and DCO comnduct a study

on feasibility of establishing an Agency,
world-wide courier pouch service, with

specific reference to its cost as opposed

to resulting econornies in the Agency’s
staff communications system.

Comments

No Comment. ILLE G§|B

No objection but question the real
necessity for the proposed revision.
Present wording appears already

to cover the supplemental §
gran activities,

ILLEGIB

Concur, but not a matter for GC
action.

Comur but am not optimistic as
to the practicabllity of realistic
enforcement.

Requires further discussion and
study before appropri PR _
ments ¢an be made. | ILLEGIB

Concur, but not & matter for GC
action.

Do not believe that this office
should participate as 2 member
of the committee, bBowever,
should stand ready to assist with
regard to statistics on comipara- |
tive costs.
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5. a The DCI direct DD/P, DD/5, DD/I to joiut- Concur. 4 general review of

ly review CIA participation in COMINT col- ClA participation in COMINT
lection with respect to: collection would be timely and
valuable, There are several
Effect on the over-extension of OC total capsa- areas of current Cla activity
bilities to maintain Agency staff communice- on behalf of NuA in which a mea-
tions and other Agency support comunitments. sure of relief appears possible
and desirable. Further, such
The discontinuance of those COMINT collect- relief would permit collection
ion projects conducted on behalf of N&a, effort to be diverted to targets :
and areas more directly in sup- |
The re-establishment of any retained cn a re- port of CIA objectives.

imbursable basis with NsSA.

6. a. ©OC, prior to 1 Jul 56, actually conduct a a.b.¢.d. ~Persoanel situation
test drill utilizing the "package station' sored at the statiens that would be in-
| | volved in the proposed test are
25X1A6A : currently seriowsly under strenjgtk
b. Contact be cstablished, political conditions and such a test &t this time would

permitting, with stations ia those gecgraphic: bave a serious deleterious ef-
areas where it is anticipated agent clrcuits fect on current sctivities on
would be worked during wartime staff communications. Tests will
’ be conducted as ¢arly as person-
¢. Accurate time schedules for erection ana nel situation pey—" -

activation should be maintained.

d. The DCI and DD/P be rendered a speciai ILLEGIB
report on the general results of the test.

e. More extensive use of these "package Lo not concur. We must accept
stations'' be approved only after a realistic the present status on a calculated
exercise producing satisfactory results risk basis.

have been accomplished,

f. The DCG plan for establishment of a war - Lo not concur if recommendation
time major base facility located so0 as to implies fixed station. Review
service| | with DD/P in connection with  o5X1AGB
reconmended suspension of
25X1A6A [ Project revealed lack of25X1A6B
' operationsl requirements for such

a facility at this time, howaver,
interim facilities to handle cur-
rent staff communications re-
quirements are available and be-
ing utilized . Further study is
being given to improvment of such
Approved For Release 2002/11/04 : CIA-RDA7EHS81562A000¢080200 885 ompleted
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g- That the use of a "packaged” sta-
tion for this purpose be considered
subject to the recommendations above.

&. The DCO establish a tentative date

for the abolishment of the Supplemental
Programs Division(expiration of FY 1557)
and to phase the responsibilities into the
established units of (\‘sC.

b. Action be taken immediately to trans-
fer the OC ELINT responsibilities from
3P Division to the C & T Division.

¢. The specialized erganizational coen-
siderations shown to supplemental pro-
g¥ams not be extended beyond OC Head-
quarters.

25X1A2G

The DCO take action to reassign the
following responsibilities to the Chiei
Administrative staff:

a. The Personnel hereening Board
which should be abolished.

Do not coacur on basis of review men-

for the area are crystallized.

tioned in {f) above. Believe non-fixed
station capability is the best soluticvn.

a, b.¢. - Do not ¢eacur. The IG rec- _
smmendations of this, and other sections
iollowing, would only serve to distribute
to other elements and divisions of OC
the fuaetions and responsibilities of 3PD.
Because of the iater-relationships of the
;PD activities {including projects) such a |
dispersal would result in less coordinated
aver-all action and an increase in roan-
hours required fer the work. Those
divisions would reguire increased staffs
to absorb the workload if the SP Division |
were to be abolished. An effort has been
nade, and is being continued, to widen
the base of OC division participaticr in
sPD activities. 4t Headquarters, upon
the inception of new activities of scope
and complexity cornparable to Projects
Aquatone, ELINT| | the
maxiraum of coordinated effort is essen-
tial and in my opinion requires the estab-
iiashment of & special staff activity, COn
the contrary, in the field, where opera-
tions constitute the eatire effort, an or-
genization similar to that which I have
established in Headquarters is neither
desirable nor necessary. The present ;
overseas staffs do not have the depth and .
flexibility to absorb these additional res- |
ponsibilitics. Assignment of speclalists
ia the SP flelds to overseas staffs appears
te be the only solution, but this does not

constitute an organizational change. 3
FGREED Mo LTl oaf MNo o 1

FREREED P e AT A N 0w

The function of the Screening Board, whic!;
1 consider te be ¢ssential as a tool of ;
management, are entirely too complex to |
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b. Thke budgetary function now assign-
ed to the Plans & Policy 3Staff.

¢. The "message center’ function be-
ing performed by the CC Registry un-
der the direction of the Executive
Cfficer,

a. The DD/% undertake action to oi:-
tain for GC sufficient super graded
positions at both Headquarters and
major field areas commensuarate with
its responsibilities and equitable Agency
treatment.

b. DD/< direct the Director of FPer-
semnel to undertake a classification &
wage survey of all positicns in OC giv-
ing due weight to the common denomi-
nation factors mentioned above and the

. curreat "labor market” for trained com -

0.

munications and electronic engineering
perzonnel.

¢. DD/$ direct the Director of Person-
ael to conduct the wage and classifica-
tion review in such a fashion that the non-
technical positions with CC, ¢.g., admin-
istrative, secretarial, and clerical, Le
studied not only from the absolute basis,
but on a basis of comparison with simnil-
ar positions in other Agency compoaents.

a. The DCO set up a criteria for Head-
quarters and Field use by OC of RYEAT
for personnel cases.

b. RYBAT-MEDIC, in lieu of RYBAT, be
assigned to any case involving immedical
problems,

Approved For Release 2002/11/04 : CIA- RDP78$0§452A0001

It is believed that the programming &
planning function as regards the bud-
et is an important responsibility

of command and therefore is properly
placed in the P & P Staff.

I’o not encur at this time on the baasis
that control of correspondence is a
function of command.

Ceoacur. I have already submitted
recommendations to the DD/3 cover-
ing additional super-grades for the
Uffice of Cormnmunications.

PaRTIAL CT)oM

CGCeacur. OC will e pleased to coop-
erate with the Office of Penonncﬁ_LEGlB

) :

Concur.
W
Cencur. Action aiready being taken.
BETION INRITLATE D

It i3 not clear whether this recommen-
dation proposes the elixination of '
the COMMOG slug where medical pro-
blems involve OC personnel are the
subject of communmications. If so,

~ this office does not concur except in

instances of purely technical medi-

£ 3 .
¢cts beln otfg'&‘e‘%i“&
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c. BYBAT indicators no longer be
used in cases involving marriage of
CC emplayees to foreign nationals
unless sensitive security factors are
present.

¢. The authority to convene RYBAT
panels be restricted to the DCC or
DDCO

The DCO advise the DD/3 the names
and backgrounds of senior OC per-
sconuel qualified to assume greater
Agency responsibility and that the
DD/S consider the: as candidates
for executive placement.

- e e e e w w s e e

COther Recommendations

The regular twice weekly Telecon ser-
vice be discontinued and a fir is
mitinent be obtained from tiwl

to furnish the necessary Telecon chan-
nels on call, and the present equipment

be kept in readiness for emergency use. of the recommendution which proposes

» angements be made with the
or "on-call’ service, it is my

The Director of Jecurity re-evalunate
the position of his office on amateur
radio operations by Agency employees.

Concur. This has been made a part of |
the action to be taken under iGa above. ‘

FEREN

FroLn N

j
It has been the policy since the first |

use of panels that they were called enly |
with the authorization of the DCC.

Concur in the principle behind the rec-
ommendation. Action to reassign such
individuals as are in my opinion quali-
fied to assume greater responsibility
would result in the transfer of alinost
all of the senior oificers of this office.
I consider it my personal responsibility
to be mindful not only of where an in-
dividual can best contribute to the over-
all interest of the Agency, but also of
tiie best interest in the futare of the
individual.

- e e e o we e e -

© 7 7 7 ILLEGIB

Comments

Fersounally I question the validity of the
requirement for the telecons now be-
ing conducted. However, Ide not con-
sider it my responsibility to determine
the validity, With respect to that part

opinion that is most unlikely that this
will be feasible. It is necessary to ‘
schedule circuits well in advance and |
for telecons 'on-call” probably would- |

'
a't work. Qe e

T B TE T

Concur. Action recommended is to be |
taken by the D/50 who has already !
started initlal steps. The OC will con-
timae to work on this subject with the
CHfice of Security as required.
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25X1A2G

a. The DCC appoint senior officer as
member of his staff for Project |
to devote his full time to the adminis-
tration of OC support to the Project.

b. DD/S authorize the D/LO to preo-
vide adequate safe transportation te

| 25X1A2Gwemen employees on Project | |

required to travel to and from work
during the late hours of darkness.

ILLEGIB

DCO should establish the policy that
individuals will be assigned to the po-
sitions of Headquarters divisions and
staffs for a minimum period of 4 years.
He should also require that his se
officers review panel recommend t
length of tour for the chief of each
the OC field areas.

LLEGB

Do not concur. A relatively senior
officer has been designated as the
point of contact with the Staff D ele-
ment of the Projact on all matters of
admiaistration aad suppert and thru
this officer, the Chief of the Admin.
Staff and as apprepriate, other chiefs
of divisions and staffs, administrative
and support problems receive adequate j
attention, I cannot help noting in pass- '
ing that this recommendation seeirs ‘
somewhat inconsistent with views ex- |
prested elsewhere concerning the tem- |
ency within the Agency to work on a |
project basis.

Concur, but not & matter of OC action.
This recommendation should be applied
across the board te all activities which
aave women empioyees working night

sbifts. The OC will be pleased to work |
with the designated action element in |
solving the present problem. i

Soncur with reservations as to the
correctness of the establisbment of a

4 year tour at Headquarters. It would
appear that a 3 year tour at Headquar-
ters balanced against a generally appli-
cable 2 year tour with a recommended
optional third year for overseas posi-
ions would be more desirable. Par-
ial action in this regard has already
Lieen taken and will be completed in the |

ILLEGIB year future.

A career panel be established in the
SP Division baving responsibilitdes
similar to those of the other division
career panels.

The DD/5 should determine whether tne
best interests of OC are served by con-
firming the prerogative to the DCC to

designate his own senior administrative
officexrs or whether the interests of the
Agency and OC would be better serv

ILLEGIB

prexogative.

Ceoacur. Action will be taken. Career |
-ervice matters now handled ox infor -
rakl committee basis by Deputy Divis-
ion Chief.

UL strongly prefers its present admin-
istrative arrangement under which, as
the report indicates, a broadening of
all senior OC caréer personnel is a-
chieved. Hewever, Irecognize the :
egic of this recommendation and would !

04 : CIA-RPRZESOP AN AWMGUNRUUNE SF & suitable

jualified administrative officer a3
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&u—ﬁ-‘rud with the DD/&

The DD/5S make space available
the OC Registry by the relocatid
Finance Division.

The DCO issue a “priority” stat
ment of the functions and respoy
pilities of the OC Administrativ
Staff.

DCO and Chief OC-E detail mox
tenance men to thel
tion of CC-E and consider estak
raent of a single section within |
Plant Engineering Branch.

:ur.

tur. Action will be taken in the
lediate future but in accordance
the views expressed in our comn-
ts ca Major Recommendation

8 abave.

cur. Additional maintenance per-
hel will be assigned as soon as

| can be recruited. However, this
be at the expense of other T/C
itions iz the Engineering Div. This

end will require an inerease in

Chief OC-E "immediately" transfer on
temporary basis if necessary, at least
two men to T & I to resume testing
plus assignment of one man full time to
crystal lab.

DCO and Chief OC-E reconsider the
cision not to include the R & D Lab

in the total space allocation fer Q/C i
the new building.
Bt is further recommended that serioy
consideration be given to creation of
from 3 to 4 T/O positions in the Lab
at sufficiently high grades level to en
able the Lab to compete with private
industry for talent.

The DCO and Chief OC-E consider the
reorgasization of the Plant Engiwmeering
Branch.

cexting. With regard to establishment
of a single|

within PEB, see comments under
Recommendation 12 below.

Concur, however, lack of bodies and
lack of siots prevents accomplishment.
As an interim relief measure, individ-
uals processing for overseas assiyn-
ments |

are being utilized. 25X1C4A

ILLEGIB

oncur in the desirability of having
laboratory in the new building.

wever, | haven't the least optimism
t this can be accomplished.

tion is being taken with regard to
her grades.

Concur. Action in this regard is
under consideration.
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14,

15.

16,

17.

17,

17.

13.

5X1ABA [ |4enior Communications Officer
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The DCC and Ch. OC-E give con-
sideration to effecting centraliza-
tion of such modification and fabri-
cation and fabrication activities as
are consistent with the physieal ic-
cation of the R & D Lab.

The Ch. CC-E provide DCC and
DD/s with specific and detailed
case history reflecting lack of
support and general difficulties
encountered with Director of Lo~
gistics.

The existing GC directive which places

We comcur in the desirability and to
the extent it is feasible, we wili
work toward this end.

Do not concur. It would seem tc be
nruch more svund to have an investi-
gotion of the present system and re-
lationships rnade by a diginterested
Agency element. The proposal that
one DD/. comiponent siiould prepare
& case against another DD/5 comi-
ponent does net appear to be sound.
Qa thecontrary, I prefer to continue
as I am at present doing, preparing
coastructive criticism.

Concur, the directive will be re-

in the chain of command between the

5X1A6B | |

.
ILLEGIB

Activities Branch be rescinded and re-
placed by specific and precise direct-
ive maintaining the delineation betweern
operational command channels and ad-
ministrative support.

DCO should take action to develop a com -
prehensive "cross-training” programn
suitable for integration with CC Caree:
Service Program aad announce to &ll CC
personnel.

a. DCC assure that new Chief of GC-_
bold his job long enough to estailish a
sense of continuity.

b. DCO appoint a full time Deputy Chief

of OC-5.

¢c. The status of Branch Chiefs in CC-o
should be reviewed.

Concur. Croess-training has been
an approved plan within the CC {for
some thine. As the report acknowl-
edges, implementation under pre-
sent circumstances is not generally
feasible.

Coneur, action taken.

Concur, action taken.

GConcur, action taken,
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ILLEGIB
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ILLEGIB

ILLEGIB

21.

ing spaces to members of the 12-8 shift
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DCO should request Chief Management
to conduct study to see if the work done
by the IBM unit could be done by Machine

Records Division of the Comptroller®
Office.

a. The Chief 5/C be commended for high

level of efficiency of staff communications.,

Do not concur. The logic of haviny
this unit within the GC has been re-
viewed or studied several times and
its present position consistently con-
firmmed. The DD/P/FI problem wili
be resulved upon implementation of the
approved plans for an IBM unit in the
DD/ P.

Concur. Action will be taken to com-
mend the Chief {ignal Center us rec-

Igmmendgd and to commend other

staff personnel who have done egually
effective work.

b. The DCC should disseminate a Notice

to all OC Signal Center personnel 1eflect-

ing IG report views regarding achieve-
ment and extra effort.

The DCG should establish a firm and irre-
vocable policy to glvern the assign ent,
reassignment and transfer of personnel

in the 5/C to coniurm to the criteria cut-
lined above,

a. DCO and Chief 5/C arrange for ciean

- While I concur with the sentiments,

with respect to this recommendations,
before taking action I would like to
discuss it with tae 1G and will do s at
an enrly date.

While I can estanlish a firm and ir-
revocable policy with respect to as-
signment, reassignment and replace-
ment of personnel in the 5/C, such
policy will mear nothing as long as
operating elements of the Agency place
demands foxr cryptographic personrel
such as arose iz connection with
PBSUCCESS and is carreatly confront-
ing us with Procject Aquatone., At any

time there is always a finite numnber of |

qualified cryptographic personnel and
they can do just sc much work and no
more. There is little elasticity and
i{ planning by the operating elements
cannot be done sufficiently in advance
to enable us to get authorizations for
additional slots, recruit and train the
necessary additional personnel, we
just have to improvise and "patch up"
to meet sudden requirements as is
currently the practice.

Will discuss with Director of Security.

ance for 2 few PB4 personnel for ¢}
duties in the Signal Center.

{

ILLEGIB -

b. Arra é)r%\éerd .‘t?er 53??5{?3%2%%/%1{041 CIA-RDP78S0545P&GA0 HAN0 2006 -Eried many times -

lry again,
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DCO should establish| | asa
"“priority” for Headquarters sup-
port and take decisive action to
resolve some of the difficulties
which have been theirs since in-
ception,

DCQ implement whatever action is
necessary or appropriate with the
to formalize this support service by
Agency.

Use of cable note should be discontinued
and all] | cables confer:n
with regular procedures.

a. The DD/3 authorize the institution of
a fast dispatch pouch service between the
Re gistries

25X1A6A [ ]and Washington.

-

l
25X1A6
X1AG4y,

The DCO organize a team composed of

technical personnel drawn from the[ |

25X1A6A |

|areas for the pur-

pose of testing and evaluating obsolete and
excess communications equipment stock-

piled within these areas.

e
Congur. Action in this regard had !

been initiated prior to the survey by
the IG and progress is being wmade.

Coacur. Action wili be taken |

¥ e concur and action is being initiated
with appropriate elements of DD/ F.

The pouch communications field is

outside of the DCC jurisdiction. How-
ever, I would like to comment that any
imaprovement in the speed and frequen-
cy of pouch service aids our electrical
communications system by reduciag the
nwunber of routine messages now hand- |
led by cable. It is understood that his |
again is under comsideration by the DCL

We coacur in prineiple and action to
this end has been initiated without the
necessity of estakblishing a team as
recommended.

Ko™
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